
From a literature gap to a decisive research pilot
General research-selection workflow | Four medical cases are developed in the text

1  Specify the need

Population and input
Required invariant
Decision-changing error
Available independent truth

Can this error be measured?

No -> narrower claim
or build a validation resource

2  Verify the increment

Nearest work + synonyms
What already exists?
Missing capability or evidence?
Strong conventional baseline

Is the increment testable?

No -> revise the question
not just the model name

3  Run a bounded test

Freeze split and endpoint
Include plausible wrong controls
Match data and compute access
Prespecify a stopping rule

Does the pilot change
the consequential result?

No -> stop or narrow
Yes -> ablate, then scale


